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Backward Linkages

SPOKE (Collection Centem

Import & Sale : (3)

Basic Needs (Rice, Dal, Milk,
Sugar, Edible Oil, etc.)

Purchase & Export : (5)

Purchase Bamboo, Rattan,
Natural fiber, Passion Fruit,
Birds Eye Chili, Ginger, etc.

Facilities & Services
Washing, grading, sorting,
weighing facilities Banking

services. Transport services to

main market complex /
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FOCUS 1 : INFRASTRUCTURE LOGISTIC SOLUTION

Forward Linkages

N

1)Warehouse Import (2)

2) Warehouse Export (6)

Facilities & Services
Electronic weighing facility,
Loading and unloading bays,
Price information board.
Storage facilities including cold
storage. Ripening chamber.
Systematically arranged trader
shops. Garbage disposal

system. Processing plan. Bank

\\ with ATM, Restaurant & Hotel //

(1) Suppliers(Import

Basic needs from Mumbai/

Kolkata/Delhi/Bangladesh/
Myanmar)

Retail/ Hotel
Chain (7)

Processing Unit

(7)

Whole Seller
& (7)
Institutional
Buyers




FOCUS 1

CONCEPT - Slide no 2 shows the movement of goods from slno 1to 7

SPOKE — Collection Center at village level
Building up value chain by taking care of Backward and Forward linkage for Hilly Area by setting up HUB and Spoke forn

Sgoke collectioncenterwill act as retail chain which will sell basic needs to farmers like Rice, pulses, Milk, Edible Oil etc.
70 collection centres

Wed bfuy_{oacr from farmers rawnaterials like Bamboo, Natural broom grass, Sugandh Mantri , Betel Nuts, Spices, vegetal:
and fruits etc.

We will setup primary unit in all 70 collectioenterswith 4 cubic meter per day capacity. (280 CBM per day)
Each collectiorenterwill have 100 to 500 hectares plantation land of FSC Certified.
We will set up Bio gas / Oil in all the collectaanterso that we can utilized the full leaf

To To To  To  To I

HUB ( market / factory / godown / River port)

A We will set up factory for value addition starting with bamboo.

A We will set umgyodownfor storing of basic needs like rice, pulse, milk, edible oil etc
A We will set up a river port to link Chittagong perBangladesh, Sittwe portMyanmar.

STATUS
We had already invested in land fgpodownand land for factory.
We had the state government clearance for setting up HUB and Spoke format.



Shade for Seedbed, Site survey, Site preparation

hardening compost, Pitting, planting and Land Soil Source

for 2 years Polypot water, individual terrace, (FM)
protection & Maintenance for three year, § . itions

treatment from Fertiliser and pesticide :
S : Rainfall/
pets /insect application. Tanning for

Plantation Tissue Vegetative
Yield culture propagation
Properties

Mfg

(CoG

water

SN [Mizo Name |Scientific Name harvesting, sorting,

1 [Mautak Melocannabaccifera traceability, primary unit etc ®
2 |Rawthing |Bambusaulda

3 |Rawthla Schizostachyurdulloa ]

4 |Rawnal | Dendrocalamutongispathus Working To Develop WORK IN PROGRESS

5 | Phungkirua | Thyrsostachysleveri 1) Own plantation 1) Legality FSC
6 |Rawpui | Dendrocalamugiganteus 2) Cluster & Society 2) Society involvement

7| Asper Dendrocalamugsper 3) Environment protection

8 Bambusaviembranacea

4) Best Forest Management



FOCUS2 - PLANTATION

We target to have 50000 ha owned and 50000 ha through cluster basis.
The 70 spoke with 500 ha = 35000 ha

We are planning to start 100 hectares broom grass plantation with Gala Brush which w
plan to increase 100 ha per year.

Big companies like IKEA, Home Depot, Target etc all demanded value chsification.

STATUS
We had invested in land and we are developing 365 hectares of land since 2017.

We had invested in bigger plantation land of about 6700 ha out of which land pass of 30
ha is already ready.



Saplings & Splitted pole of D.Longispathus

s Uses: Theculmsare usedfor makingtemporary constructionshaskets, \
furniture, matsand containers.Thisspecieds generallyusedasa source = |\ %
of pulpfor the manufactureof paper.Theculmshavebeenfoundto bean | {1\
idealmaterialfor the manufactureof goodqualitytooth picks. :

| We startedthe germinationof D.Longispathus in the year2018whichis
| sourcedfrom own farm at KawnpuiKolasilDistrict, Mizoram

| Height: 65ft y - SR

Diameter: 10cm ==

Local name: Rawnal

& Wall Thickness: 1 cmplusat 14 ft
" Availability: Very Common

Video 1: hitps://youtu.be/XMnIPPOIIJmQ
Video 2: https://youtu.be/vH7yFHB nGo
™ Video 3: https://youtu.be/blZrypsRkik

- Video 4: https://youtu.be/Q40EaCgEIhI

KING

World BankRoadpearbridge, Falkland
Aizawl- 796001, Mizoram
Contact:+919774019868

Email: kingdina/ @yahoo0.00.in S
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Splitted Pole of Bambusa Tulda ‘

Uses: B.Tulda culmsare generallyusedfor agarbatti,
toothbrush,construction,scaffoldingfurniture, boxes,
basketrymats,householdutensils handicraftsandas
raw materialfor paperpulp.Theyoungshootsare ediblebut
taste slightlybitter, thereforethey are preferablypickled.

Height: 33-75ft

Diameter: 5-10cm

Wall Thickness: 1 cm plusat 14 ft
Availability: Common

Local Name: Rawthing

Origin: India,Bangladesh& Burma

Video 1: https://youtu.be/7H-9fvOA7TMA
Video 2: https://youtu.be/eAFgSFRTo Y
Video 3: https://youtu.be/R6cYMHoDxpE
Video 4: htips://youtu.be/L8UNBPCFZ08
Video 5: https://youtu.be/03LgQwQCapQ
Video 6: https://youtu.be/6GcOmM6WBKCA
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Splitted & Chipped Pole of Melocanna Baccifera

Uses: M.Baccifera culmsare widelyusedin housebuilding,to makewovenwares
(basketsmats,handicrafts,wall plates,screenshats)domesticutensils, biomass
and are an important source of superior paperpulp.

Height: 33-65 ft

Diameter: 5-9 cm

Wall Thickness: 0.250.9cm
Availability: Most Common

Origin: Thailand,India,Bangladesi&
Burma

Video 1: https://youtu.be/v6RdABxmVGog
— Video 2: https://youtu.be/-WbP9hBK9IM §
Video 3: https://youtu.be/ECargXS9gUQ

KING

World BankRoad,near bridge, Falkland
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Saplings of Dendrocalamus Membranceus

Uses: Thisbamboo isusedfor building purposes, furniturebamboo  §&f
board,agricultural implements, slataps, matting, chopsticks, S
basketryhandicrafts,and aspropsfor fruit trees. It is alsoone of the
mostpromisingspeciedor pulp.Shootsare edibleand consumedasa
vegetable.

We startedthe seedgerminationof Dendrocalamus Membranceusin
the year November 2018 which is sourced from Myanma.

Height: 20-24m | ' Dendrocalamus Membranceus Sccds
Diameter: 6-10cm ‘ﬂ&?_

Growth Habit: Clumping /
Climate: Tropical / h
Hardiness: -4°C \

Origin: SoutheastAsia \i. . o

Video: https://youtu.be/jc sSxlg2sY
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Saplings of Dendrocalamus Giganteaus

RN,

Uses: Dendrocalamugiganteuss oneamongthe twelve high S
yieldingbamboosworth raisngasa large-scale bamboo plantation as

it is verygoodfor construction,paperproductionand youngshoots
are goodfor vegetableproducts.Culmsare alsousedfor scaffolding,
boat masts, rural housing,water pipes,vasespuckets,water
pitchers,matting, boardsand parquet,furniture, water pots.Culm
sheathsare usedto makehats.

h We startedthe seedgerminationof Dendrocalamus Giganteaus in
A the year November 2018 which is sourced from Myanmar.

Height: 25-35m

Diameter: 15-30cm

Growth Habit: DenseClumping
Climate: Tropical Subtropical
Hardiness: -1°C

Origin: SoutheastAsia

Video: https://youtu.be/uRJnquz_icE
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Local Name: Rawpui
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Saplings of Moso (Phyllostachys edulls)

Uses: Mosobamboo isusein variety of productsincludingtimber,
fencing,furniture, constructionmaterial, paperpulp, plywood,
flooring, musical instrumentsitensilsand rayonfor the textile
industry.lt is alsoedible shoots whichare eatenlocallyand/or
cannedfor export. Severafactoriesare alsoproducingbamboobeer,
a beveragenadefrom Mosobamboojuice.Bamboocharcoals used §
for food, dyesandmedicalindustries. |

We startedthe seedgerminationof Mosobambooin the year
January 2020whichis sourcedfrom China.

Height: 10-23 m

Diameter: 8-18cm

Growth Habit: Running

Climate: Temperate— Subtropical
Hardiness: -18°C

Origin: China— Taiwan

Video: https://youtu.be/KKgwvOVMrxY
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Bamboo Seed Germination

After 18 days After 5 months After 7 months
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Focus 3 : Value Addition - Whole BAMBOO will be used
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UPPER waste to be used
for generating electric for
Telecom companies /

Pyrolys

Biomass

compressed naturajas I
(CNG) bamboo powder / bh | (@1 A
Biochar / supply to cemenw\‘ ',\“ E@qmﬁﬂ
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FUNDING

MEGA Bamboo Project like MEGA FOOD PARK
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